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Technical Details

• Make sure your microphone is muted
• Screenshots will be taken during the event for  communication 

purposes
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Welcoming remarks, tour de table & objectives of the 
meeting 

• Diana Chiriacescu, Director FONSS

• Sylvain Renouvel, Director Federation of European Social 
Employers

10:00 – 10:15
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Introduction
- Recap of last meeting on 5 December 2019
- Update: What happened in social services social dialogue since

then?

• Diana Chiriacescu, Director FONSS
• Sylvain Renouvel, Director Social Employers

10:15 – 10:30



www.fonss.ro

Social dialogue vs. civic dialogue
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Social dialogue Civic dialogue

Art 161-156 TFEU

Social Pillar - the right of social 

partners to propose social and 

employment policies at EU level

EESC formulates opinions on the EC 

policies

Law 62/2011 (on social doalogue) Law 248/2013 (Social and Economic 

Council – consultative body of the 

Parliament)

Unions, employers organisations Unions, employers organisations, NGOs

Sectoral committees, collective 

agreements 

Consultative opinions (ro.avize

consultative)
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Labor force in EU, in the social services sector
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RO PT EU

Employees 92.000 195.000 10.918.600

Inhabitants 19.000.000 11.000.000 447.700.000

Proportion 1:206 1:56 1:41

Sources: Eurofound (2020), Social Employers (2019) and Eurostat
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Presentation of current DialogueS outputs
- Benefits of Social Dialogue report, main messages
- Romanian workforce report, main messages
- Discussion

• Alina Pavicevac, Project & Policy Officer, Social Employers
• Sylvain Renouvel, Director Social Employers

10:30 – 11:00



Developing Social Dialogue in Social Services 
for a strong social Europe
National and European perspectives



Content

• Aim of the report

• The social services sector and social dialogue

• European social dialogue

• Main factors hindering effective social dialogue at 
national level

• The benefits of SD from employers’ perspectives



Aim of the report

• build capacities for effective national and EU-level social 
dialogue in social services (focus on Central, Eastern and 
Southern Europe)

• gather examples and good practices from countries with 
well-established social dialogue structures

• starting point for discussion & lobbying tool

Methodology: Desk research & Social Employers’ members 
consultation (NL, FI, FR and CZ) through questionnaire



The social services sector and social 
dialogue
• 11 million people directly employed in the sector in 

Europe, representing 4,7 % of the total EU workforce

• crucial for the successful implementation of the European 
Pillar of Social Rights

• Challenges in terms of funding, recruitment & retention, 
gender imbalances, and the ageing of workforce

• Coronavirus pandemic intensifies pre-existing problems



European Social Dialogue

• Treaty on the Functioning of the European Union (TFEU), 
Articles 151-156

• Commission must consult the social partners before 
taking any action in the field of social policy



Main factors hindering effective social 
dialogue at national level

• fragmented landscape of actors

• lack of sectoral collective bargaining & representativeness

• low collective bargaining coverage 

• in some countries dominant role of the state

→ need for legislative reforms, supportive role of the state, 
increased membership, representativeness and capacity, 
and mandate to negotiate, better financial resources.



Benefits of social dialogue from employers’ 
perspectives

• working together towards progress, increase productivity 
and employee satisfaction

• raising awareness, sharing experience, good and 
innovative practices and solutions

• be consulted and have a say in EU policies concerning 
social services

• discussions with European Trade Unions, bring common 
topics and demands to the European Institutions



Benefits of social dialogue from employers’ 
perspectives: recommendations

• be recognised by respective governments or seek affiliation 
with already established structures, both sectoral and cross-
sectoral

• join the respective European employers’ organisations and 
trade unions

• need for cooperation and compromises

• negotiating based on facts and research, not populism or 
political ideologies

• need for human resources and experts



Social dialogue in social services in Romania
Main learnings from Dr Mircea Ciocan report

+ European inputs

Sylvain Renouvel, Director
sylvain.renouvel@socialemployers.eu

mailto:sylvain.renouvel@socialemployers.eu


Social services in Romania

• Provision of services decentralized - local authorities can 

provide the service themselves or entrust it to an NGO with

accreditation.

• 70% of service providers are private (58.90% NGO) and make

up the majority of employers.

• But employ fewer employees (who are also less unionized). 

Indeed, these employers employ 14,000 employees, while the 

30% of public sector employers employ 78,000.



Social dialogue in Romania
• Tripartite : information / consultation - formal framework (Tripartite National Council of Social 

Dialogue). For sectoral dialogue, social dialogue committees at ministerial level with a relay at local level

within the prefectures. 

• In fact, NGOs are increasingly involved in discussions but with guest status.

• Bipartite

• Following the 2008 crisis, national cross-sector negotiations were abolished, such as the minimum 

wage, and then merged into ministerial social dialogue committees. 

• New law of 2011 is not conducive to social dialogue:

o It only allows the creation of trade unions at the enterprise level;

o Raises the threshold for representativeness, allowing agreements to be negotiated, from 35% to 

50%;

o Raises the representative threshold for sectoral federations from 5% to 7%;

o …



European Semester 1/2

• Country specific recommendations (CSR) for 2019 :

• low collective agreement coverage, in particular at sectoral level, also due to the 

current definition of sectors.

• authorities have initiated plans to revise the definitions of economic sectors but 

no agreement has yet been reached. 

• The timely and meaningful involvement of social partners on policy issues and 

reforms is limited”.

https://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1560258712561&uri=CELEX%3A52019DC0523


• CSR 2020 ask for progress in the field of Social Dialogue : “The 
functioning of social dialogue remains limited, in particular at 
sector level, while a meaningful and continuous involvement
of social partners is key for the success of any exit and 
recovery strategy in the light of the current crisis. The 
established institutional framework for consultation is not 
adequately used to feed into the decision-making process and 
does not engage social partners sufficiently in the design and 
implementation of reforms. Discussions on changes to the 
social dialogue law and the revision of economic sectors
have stalled. The follow-up to the International Labour 
Organisation’s recommendations issued in April 2018 is still
uncertain”.

European Semester 2/2



Social Dialogue in Romanian Social Services

• 4 employee federations ; Columna,  Sanitas,  Proassist and  Publisind

• a federation representing private employers; FONSS, but whose unsealed

representativeness must be based on the Confederation of Employers.

• Challenge : an agreement can only be registered if it is proved that the signatories cover 

more than 50 % of the sector’s employees. Even if they face these conditions social 

partner, if they want an extension erga omnes they depend on a decision of the Labour 

Ministry.



Eurofound input

• 2020 Eurofound’s “Capacity building for effective social dialogue in the 
European Union” says “In Romania, according to the national report the 
new bargaining threshold is extremely difficult to achieve in practice and 
does not meet the requirements of the ILO’s Committee on Freedom of 
Association”.

• Eurofound also comments the Romanian extension system which ‘has not 
been applied in the last seven years. Extensions are hampered by the low 
levels of sectors: only 30 sectors are defined in the whole economy’.

• Eurofound report says “the employers support redefining the sectors of 
activity to make them more relevant to the economy, with a clear 
distinction between private and public sectors”.

https://www.eurofound.europa.eu/sites/default/files/ef_publication/field_ef_document/ef20002en.pdf
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Exchange with Greek DialogueS partners
- Their process of building a new employers’ organisation for

social dialogue in social services
- Exchange of views on similarities & differences

• Dimitris Tourlidas, Sociologist EEA Margarita, Greece
• Giannis Bistas, Head of Educational Programs EEA

Margarita, Greece

11:00 – 11:30
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Next steps / Closing of the meeting
- What will NGO’s do to further build capacity?
- How can the Social Employers support the process?

• Diana Chiriacescu, Director FONSS
• Sylvain Renouvel, Director Social Employers

11:30 – 12:00
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Thanks for your attention


